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American Public Gardens Association (APGA) Surveys & Research Policy
Introduction

Surveys of APGA members can be a valuable tool to gain insight into members' views and
preferences and can provide significant impact to APGA and the public garden field. To
maximize survey benefit and minimize member burden, decisions to deploy member surveys
require the following considerations:

Survey Types
APGA categorizes surveys as internal or external.

e Internal Surveys: Developed by APGA through the board, communities, committees, or
staff

e External Surveys: Developed by third parties or individual members for their own
research

Internal Surveys
Internal Survey Categories

e Total Member Surveys: Target the entire active membership base. Random samples of
the active membership are also considered Total Surveys. (e.g. Benchmarking)

e Partial Member Surveys: Target specific member segments, such as individual
communities or committees. Surveying multiple segments is considered a Total Survey.
(e.g. Community interest survey)

e Comprehensive Member Surveys: A type of Total Member Survey conducted roughly
every 3-5 years. Committees and communities can submit proposals for inclusion of
relevant survey questions. (e.g. Membership survey)

Approval and Conduct Process

Total Member Surveys

e Requests for Total Member Surveys must be submitted to, or initiated by, the CEO for
approval.
e The following must be present for approval:
o Defined purpose and scope of survey
o Staff are told of the intended survey with the opportunity to provide feedback
before launch when new surveys are developed
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o Lead staff member assigned to oversee data collection, analysis conducted by
APGA staff or a consultant, and present results with recommendations for
further action

o APGA owns the collected data

Partial Member Surveys

e Community or committee chairs must submit requests for Partial Surveys to the APGA
Community Coordinator or appropriate staff liaison using the APGA survey request
template. APGA approval of Partial Surveys is not guaranteed.

e APGA owns the collected data. Analysis is conducted by the community/committee
chair with technical assistance from APGA staff.

e Partial surveys can be shared through Community Forums, Newsletters, and/or targeted
emails to the committee/community members.

Comprehensive Member Surveys

e The CEO determines the theme and overall direction of the Comprehensive Survey,
including:
o Survey purpose and scope
o Input from board, committees, consultants, and staff, as appropriate
e APGA owns the collected data. Analysis is conducted by APGA staff or a consultant.
e Results with recommendations are presented to the board and staff for review and
potential further action.

External Surveys

It is APGA’s policy not to provide access to APGA members or to commit APGA resources in
support of an individual’s or institution’s research activity. Association members may use the
APGA Professional Communities to appropriately discuss their research initiatives and ask
members directly to participate in surveys or other activities in support of their research
efforts. Note that the use of APGA Professional Communities for surveying does not imply
endorsement or involvement by APGA. All members must limit posting of research activity to
once per community per week and to no more than five communities per research activity.
Members are limited to a maximum of two research activity related posts per community per
year. Members must abide by the Professional Community Code of Conduct.

APGA may participate in the research efforts of other associations/organizations or studies
being directly conducted by US governmental agencies following an evaluation of the research
plan and objectives. An agreement between the primary research organization and APGA will
be developed and specify that results will be shared between organizations. APGA does not
commit financial resources to surveying without a clear link to APGA’s mission and only if the
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funding is within APGA’s budget. APGA will not grant direct access to Association members but
will communicate to the membership the opportunity for participation. Participation by APGA
members is always by choice of the individual member and APGA cannot commit to
participation rates on behalf of its members.

APGA, the APGA logo, and all other names, logos, and icons identifying APGA are proprietary
trademarks of APGA, and any use of such marks without the express written permission of
APGA is strictly prohibited.

Survey Request Template

Date:

Name:

Email:

Committee or Community affiliation:

1. Purpose and scope
a. The reason for and desired outcome of the survey
2. Background
a. Provide a summary of any previously gathered information or surveys like that of
the proposed survey.
b. If similar surveys have been conducted, what has changed to necessitate this
survey?
3. Questions
a. Please list the survey questions and the question format (open answer, multiple
choice - select one, multiple choice - select all that apply, etc.).
b. For each question, explain how this question will change or inform future actions
(e.g. question about best day to meet informs when meetings will be held in the
future).
4. Timeline and methods of communication
a. When should this survey launch and close?
b. How do you intend for this survey to be distributed?
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