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Agenda

* Introductions

Program Background

Capstone Program Overview and Timeline
Capstone Eligibility

Capstone Priorities

Mentoring and Program Implementation

Overview of Application Process

Reporting and Sharing

Communications i
« Q&A Charles Koiner Center for Urban Farmmg
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UARP Leadership and Administration

e USBG and the Association are partnering to
lead and administer UARP

e Congressional legislation gives the USBG
Cooperative Agreement authority

o Cooperative agreements are legal,
financial, and programmatic agreements—
not grants or contracts. Must have some

“public good”
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UARP Program History

e 2020: Provide immediate
support to urban ag and food
growing programs at public
gardens affected by COVID-
19 pandemic

e 2021: Added new focus on
community collaborations

e 2023: Piloted the Capstone
Cohort

North Carolina Botanical Garden
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WINDY CITY HARVEST

Aligned Work with Windy City Harvest

o Collaboration between Chicago Botanic %\\
Garden’s Windy City Harvestand U.S. 5 =itsg A

Botanic Garden i, TN
*  Food, Health, and Jobs urban -
agriculture training for public garden
professionals
« 2019: Chicago, IL
« 2020: New Orleans, LA
« 2021: online
- 2021: CBG and USBG release
“Building Capacity for Urban
Agriculture Programs: A Toolkit for
Public Gardens and their Partners”
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2026 UARP Capstone Cohort Objeotlves
T --~'-m
 Build urban agriculture capacity in s s m— EFEYEE
public gardens community 1 ‘ G
e Provide funding ($55,000 per E\VUMHWC”‘ |
participant) and peer mentoring , 'f' ARG STARE

(provided by Chicago Botanic "]“Ld}a s} }
- lpm |

Garden’s Windy City Harvest) for
a cohort of 5 established urban
agriculture projects seeking to
sustain and institutionalize their
work

e Share models and lessons .
learned with the broader EarthDance
community of public gardens
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2026 Capstone Program Tiw;;gline

e Call for applicants:
o Sept. 29 - Oct. 31, 2025 A
e Applicants notified and project funds dispersed
o in January 2026
e Cohort Kickoff Meeting (virtual):
o February 10, 2026, 3:00-4:30 pm EST
e Project Implementation, mentoring, and virtual
cohort meetings:
o January 2026 - January 2028
e Reporting due:
o February 1, 2028
e Presentation planning (virtual):
o Winter 2028
e Sharing (virtual): S
o February 2028 Georgeson Botanical Garden

AR 3
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CapStOne Ellglblllty ...............

e Must be a U.S. public garden and recognized tax-exempt nonprofit
organization or part of state/local government. A tax-exempt letter is
required for nonprofits, and an IRS W-9 for all recipients is required.

e Eligible projects must combine food growing and education, and must
also serve audiences experiencing food insecurity in urban or
metropolitan areas.

e Awards should support existing projects seeking to sustain and
institutionalize their work. Planning or initiating new pilot projects are
not the focus of this award program.

e Previous Capstone UARP recipients are not eligible to apply.
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A public garden is an institution that
maintains plants for the purposes of
public education and enjoyment, in
addition to research, conservation,
and higher learning. It must be open
to the public and the garden's
resources and accommodations
must be made to all visitors.

Birmingham Botanical Society



American

Public Gardens WO e s %
Association " BoTaNIC GARDEN chicagobotanic garden

Capstone Priorities
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Priority will be given to programs that can demonstrate the following:

e Ability to use the funds to advance their project toward long-term
sustainability.

e Applicants should demonstrate a strong commitment to collaboration
with community partners. Letters of support are recommended to
strengthen the application.

e Evidence of cost-sharing, leveraging assets, or creative resource
utilization from a U.S. public garden and community partners.
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Capstone Priorities
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Priority will be given to programs that can demonstrate the following:

e Concerted efforts to combine food growing and education (e.g., food
growing education, culinary and/or nutrition education, etc.),
particularly through one or more of the following types of projects:

o Sustainable Farming Production (specifically diversified vegetable
production)

o Food as Medicine / Produce Prescription Programs
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Capstone Priorities

Priority will be given to programs that can demonstrate the following:

e Facilitation of public engagement in urban food growing (e.g., by
providing education and technical support, in-kind resources, growing

space)

e Direct benefit to audiences or participants experiencing food security
challenges

e Thoughtful approaches to increasing equitable access, representation,
and benefit sharing at participating gardens and organizations and in
communities
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Capstone Priorities

Priority will be given to programs that can demonstrate the following:

e Ability to use the funds to increase capacity in urban agriculture within
and beyond the public gardens community
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Mentoring with Windy City Harvest

e Builds on concepts from Building Capacity for Urban . |
Agriculture Programs: A Toolkit for Public Gardens Building Capacity for
and Their Partners Urban Agriculture Programs:

o Available at: USBG.gov/UrbanAgToolkit and
www.chicagobotanic.org/urbanagriculture/toolkit

A Toolkit for Public Gardens and their Partners

e Periority areas:

o Sustainable Farming Production (specifically
diversified vegetable production)

o Food as Medicine / Produce Prescription
Programs

CHICAGO BOTANIC GARDEN



http://usbg.gov/UrbanAgToolkit
http://www.chicagobotanic.org/urbanagriculture/toolkit
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Program Implementation & Mentoring

e Cohort Kickoff Meeting (virtual): Feb. 10,
2026 3:00-4:30 pm ET

e One-on-ones (virtual): Feb. - April 2026 ST FE
(scheduled individually) o L SE et &

v"‘;

e Cohort Spring Check-In Meeting (virtual): e O | B O RE TN ¥ S e

May 2026

e Cohort Gathering and Field Visits (in-person,
Chicago): September 23-25, 2026

e Cohort Fall Check-In Meeting (virtual): Oct.

2026
2023 UARP Capstone Cohort at In-
e One-on-ones (virtual): Nov. 2026 - Jan. 2027 person Gathering in Chicago
scheduled individuall
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Program Implementation & Mentoring

e Cohort Winter Check in meeting (virtual):
Jan. 2027

® One-on-ones (virtual): Feb - April 2027
(scheduled individually)

e Cohort Spring Check in meeting (virtual):
May 2027

e Cohort Fall Check in meeting (virtual):
Oct. 2027

e Presentation planning: Winter 2028
e Feb 1, 2028: Final reporting due

e Presentation (virtual): February 2028 2023 UARP Capstone Cohort at In-
person Gathering in Chicago
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e Applications are due by Oct. 31,
2025, at 8 pm ET/5 pm PT, using
the online application form.

e Applicants will be notified and
project funds are expected to be
dispersed in January 2026.

e Final reports, including
evaluations, photos, and expenses
will be due February 1, 2028.

e Award amount is $55,000.

Idaho Botanical Garden


https://form.jotform.com/252650250792153
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URBAN AGRICULTURE RESILIENCE PROGRAM

In 2020, the United States Botanic Garden (USBG) and the American Public Gardens Association (the Association) initiated the Urban Agriculture Resilience Program.
Since its inception, the program has supported 131 urban agriculture projects nationwide, promoting public garden participation in collaborations that combine food

growing and education while addressing food security challenges facing communities.

Over the program’s six years, we have awarded $2.5 million to 131 projects in 34 states and D.C. These programs have grown and shared over 720,000 pounds of
produce, distributed more than 268,000 seedlings, and provided more than 49,000 hours of urban agriculture training to students, interns, and trainees.

FIND FOOD GARDEN RELATED RESOURCES IN THE LIBRARY/MEDIA CENTER




2026 Capstone Cohort Program Application

The United States Botanic Garden (USBG), Chicago Botanic Garden’s Windy City Harvest, and the
American Public Gardens Association (the Association) are partnering to support public gardens
and their partners to facilitate collaborative urban agriculture, community gardening, and other food-
growing projects. Apply now!

The 2026 Urban Agriculture Resilience Program Capstone Cohort will comprise a small group of 5

established urban agriculture projects seeking to sustain and institutionalize their work. Participants
will receive mentoring and technical support from Chicago Botanic Garden’s Windy City Harvest to

help build the sustainability of their programs.

Cohort Objectives: -
DOUBLE YOUR
EBT DOLLARS

b

« Build urban agriculture capacity in public gardens community

« Provide funding ($55,000 per participant) and peer mentoring (provided by Chicago Botanic
Garden's Windy City Harvest) for a cohort of 5 established urban agriculture projects

* Share models and lessons learned with the broader community of public gardens

How to Apply

Applications are due October 31, 2025, by 8:00 p.m. EDT/5:00 p.m. PDT using the online
application form.

Award amount is $55,000.
Interested Applicants may review the full criteria for participation
A recorded information session is available below.

Please refer to our Q&A page for answers to commonly asked questions. Additional questions
regarding the program and eligibility may be directed to Bailee Neese at
bneese@publicgardens.org




Key Criteria for Applicants: Priority will be given to Program participation

programs that requirements:
* Must be a public garden in the United demonstrate:
States ¢ Participate in seven virtual cohort check-
* Must use funds to support urban « Ability to use the funds to advance their in meetings.
agriculturs.or:other food growing project toward long-term sustainability. * Participate in three one-on-one

DEQUTHITRINIG ' (KD OF ST OpORER « Evidence of creative utilization or mentoring sessions with Chicago

frGas, PIOgIAMS MUSL.CombinG food leveraging assets of a U.S. public Botanic Garden’s Windy City Harvest
growing and education components. garden and community partners. « Travel to Chicago for three days of site
* Must be an existing project seeking to ; i
_ _ g P ' _ 9 « Concerted efforts to combine food visits.
sustain and institutionalize their work growing and education (e.g., food « Publicly sharing results and lessons
* Must be able tq clearly describe the growing education, culinary and/or learned from their Capstone Cohort
budget and anticipated impact of the nutrition education, etc.), particularly experience in a virtual presentation.

fundi [ : . :
Uncig and moviorstip Jecoived through the following types of projects

o Food as Medicine / Produce

Prescription Programs
CRITERIA FOR PARTICIPATION ‘ _ _
o Sustainable Farming Production

(specifically diversified vegetable
production)

More priority areas are outlined in the criteria

!

DOWNLOAD 2026 CRITERIA DOWNLOAD BUDGET FORM ' DOWNLOAD APPLICATION APPLY NOW
PREVIEW




INFORMATION SESSION

INFORMATION SESSION AND Q&A

INFORMATION SESSION SUIDES

PARTICIPANTS 2020 TO PRESENT
2020
2021
2022
2023 Capstone Cohort

2024

(+J + I+ I+

2025
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Urban Agriculture Resilience Program

2026 Capstone Cohort Application

General Information

The Urban Agriculture Resilience Program Capstone Cohort will offer awards to support
m I t t h urban agriculture, community gardening, and other food-growing programs and projects
CO p e e e that address food security challenges in their communities.
Award amount is $55,000.

| |
a I I Ca t I O n ? Applications are due October 31, 2025, by 8:00 p.m. EDT/5:00 p.m. PDT using the online
n application farm

Applicants will be notified and project funds are expected to be disbursed in January 2026.

Final reports, including evaluations, photos, and expenses, will be due February 1, 2028.
Information about how applications will be evaluated is available in the Criteria

Click here for a PDF preview of all application questions.




Appli Inf . Contact information for project lead at primary participant
pplicant Information organization:

Applicant Organization: * Name: *
First Name Last Name
Is the applicant a U.S. public garden and recognized tax-exempt nonprofit Title: *
organization or part of state/local government? A tax-exempt letter is required for
nonprofits and an IRS W-9 for all recipients is required. *
Yes
Organization: *
Mo
A public garden is an institution that maintains plants for the purposes of public education Email *

and enjoyment, in addition to research, conservation, and higher learning. It must be open
to the public and the garden’s resources and accommodations must be made to all visitors.

example@example.com

hittps://www.publicgardens.org/

Phone Number *

(000) 000-0000

Flease enter a valid phone number.




Address * Contact information for the submitter of this application:

Name:
Street Address

First Name Last Mame
Street Address Line 2

Title:

City State [ Province

Organization:

Postal / Zip Code

Website URL: Email:

example@example.com
Is the above contact information, for the project lead at the primary applicant
organization, the same contact information as the submitter of this application? * Phone Number

Yes

{000) 000-0000
MNo

Flease enter a valid phone number.




Project Information

The following questions will ask you to provide information about your urban agriculture work
and your interest in the Urban Agriculture Resilience Program Capstone Award. The information
you provide may be used for publicity at award.

Has the organization previously received an award from the Urban Agriculture
Resilience Program? *

Yes

Mo

If this project involves a collaboration between a public garden and another
community partner (or partners), please list the names of the partnering
organizations:

Please describe your project and how funds will be spent.

Please describe your program goals, and unique approach and impacts to urban
agriculture, community gardening or food growing. (200 words) *

Mate: The description you provide may be used by the United States Botanic Garden and the American Public
Gardens Association far publicity at award.

How will the addition of the funds maintain/advance this effort? (200 words) *

Who are the project audiences/participants and how does the proposed project
connect them with urban food growing (e.g., by providing education and technical
support, in-kind resources, growing space)? How does the program address food
security challenges in your community? How will the project increase equitable
access, representation, and benefit sharing within the organization’s local
community? (400 words) *




How will the program combine education and food growing, particularly through one
or more of the following types of projects: Sustainable Farming Production
(specifically diversified vegetable production or Food as Medicine / Produce
Prescription Programs or )? (200 words) *

How would project staff benefit from a peer mentoring experience? What would you
like to learn or improve? (200 words) *

How would the Urban Agriculture Resilience Program Capstone Award help you build
capacity and advance your program toward long-term sustainability? (200 words) *

Please upload the following documents:

If you have any issues uploading your documents please email them directly to
bneese@publicgardens.org

Budget details for requested funds: Please include a file detailing the budget for the
program using this budget form and uploading the document below.

* Please include expenses related to travel (flights, ground transportation, and hotel)
for the in-person Cohort Gathering and Field Visits on September 23-25, 2026 in your
award budget.

* Budget total must equal $55,000.

Upload Budget

Browse Files
Drag and drop files here

Please upload a letter of support from the Director or CEO of the applicant public
garden

Browse Files
Drag and drop files here




Please upload recent photos of your urban agriculture project, site, or educational
programming. These images will help us better understand your work. High-
resolution JPEG or PNG files are preferred. If you don't have photos to share, you
may upload diagrams or other visuals instead.

Applicant Affirmation

Browse Files
Drag and drop files here
3 Please affirm the following: *

| affirm that | am authorized to submit this proposal on behalf of my organization and

Optional: Upload letters of support from community partners we agree to the program criteria.

Browse Files
Drag and drop files here

Does your budget form include expenses for travel to Chicago for the in-person
Cohort Gathering and Field Visits on September 23-25, 20267 *

Yes

How many individuals will travel to the Chicago gathering? (minimum 1, maximum 2)
*

One

Two




Budget

Insert Name of Public Garden

$0.00

Click here to add description - List Position
Title(s) Funded

50.00

Administrative/overhead costs, fringe
benefits, Limit 10%

$0.00

50.70/mile for ground transportation
estimates

50.00

Click here to add description - Specify Rented
or Purchased

$0.00

Click here to add description - Materials
Consumed in Production

$0.00

Click here to add description - Website,
Electronics, Software

$0.00

Click here to add description - Specify Type
and Cost (e.g. Graphic Designer - 550/hr.)

50.00

Click here to add description - Temporary
Asset Improvement or Rental (e.g. build hoop
house, garden beds = $5,000). Permanent
construction activities are prohibited.

$0.00

Flights, hotel rooms for three nights, ground
transportation

50.00

Click here to add description
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Reporting

e The USBG and the Association will provide reporting tools to awardees.

o Pre- and post-assessment surveys

o Final Report, including evaluations, photos, and expenses, will be
due by February 1, 2028

e Reports will document program expenditures and impacts including:

o Quantitative information (e.g., participation numbers; pounds of food
produced)

o Qualitative information (e.g., evidence of goals met, lessons learned,
reflections on your program’s sustainability, etc.).
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e Selected participants should refer to themselves as
program “participants”, not “grantees”; this is not a
grants program

e Provide photographs from project

e USBG, the Association, and Chicago Botanic
Garden will communicate about the projects, and
use provided photographs and application
responses for their own communications.

e Participants may communicate, but please co-brand
with USBG and the Association.

Healthy Day Partners and San Diego Botanic Garden
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Marketing Commitments

W{"“ 5= ) I8 Participants should be willing to publicly share

results and lessons learned from their Urban
Agriculture Resilience Program Cohort project.

*  Present their program models for other
participants and peers in the public gardens
community.
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Q&A

e Today we will go over the questions we commonly receive from
prospective applicants.

o Q&A Webpage
e We will continue to update this page as we receive questions.
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Q&A

Q: How competitive is this award?

A: This is a highly competitive program; we anticipate funding 5
Capstone projects.
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Q&A - Ellglb”lty ,,,,,,,,,,,,,,,

Q: Do we have to be a member of APGA to apply? Does the
applicant need to be located in the United States?

A: No, all public gardens, as long as they meet all criteria, are

eligible. All eligible applicants must be a U.S. public garden.



https://members.publicgardens.org/wp-content/uploads/2025/09/Criteria-for-Participation-UARP-2026-Capstone-Cohort.pdf

American

Public Gardens ‘“‘ UNITED STATES %
Association " Boranic GARDEN chicagobotanic garden

Q&A - Eligibilit

Q: Can our organization apply this year if we applied for or
received UARP funding previously?

A: Yes, previous participants and those that have applied but
have not been selected may apply.

Previous Capstone UARP recipients are not eligible to apply.
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Q&A_ Ellglblllty ...............

Q: Is my organization eligible to apply?

A: While we are not giving individual application advice, all
eligibility requirements are included in the criteria document.
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Q&A - AppllCat|on ,,,,,,,,,,,,,

Q: Can you give us an idea on the review criteria, if there is a
section(s) that are weighted more? How much is the budget taken
in consideration when reviewing?

A: Review criteria are listed in the criteria document, including
alignment with the mentoring priority areas. How you budget to use
funds, outside of the specified restrictions, doesn'’t play a role in the
decision.

After developing a list of finalists based upon these criteria and
priorities, we will seek to create a diverse and balanced cohort,
representing diversity in terms of factors such as geography, audiences
served, garden size, and program models.


https://members.publicgardens.org/wp-content/uploads/2025/09/Criteria-for-Participation-UARP-2026-Capstone-Cohort.pdf
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Q&A - Mentoring

Q: How many people from our organization can participate
in the Cohort meetings?

A: 1-2 people should attend each Capstone Cohort Meeting.
The program lead indicated on your application will attend
every meeting including the in person meeting. If a second
person is attending these meetings, that person should
consistently attend.

IIIIIIIIIIIIIII
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Q&A_ MentOrlng ...............

Q: What does the mentoring with Windy City Harvest look
like?

A: Windy City Harvest staff will take part in all cohort meetings.
In addition, each cohort participant will have three scheduled
mentorship meetings with WCH staff—in Spring 2026, Fall
2026, and Winter 2026-27. These sessions will provide an
opportunity to dive deeper into areas of growth related to urban
agriculture programming and/or production specific to your
organization. Follow-up resources will be shared as needed.




American
Public Gardens ‘“‘ UNITED STATES %
" BoTANIC GARDEN

Association

Q&A- Mentoring

Q: Will there be opportunities to set up tour dates with the
Chicago Botanic Garden?

A: In-person cohort meeting with take place on September 23-
25, 2026 at Windy City Harvest farm sites located in Chicago. If
you want to visit Chicago Botanic Garden, those expenses
would fall outside of this program.

IIIIIIIIIIIIIII
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Q&A - Funding and Budgeting

Q: Are there restrictions for how the funds can be used?

A: There is one restriction listed in the budget form document.
Indirect costs including overhead and fringe benefits are not to

exceed 10% of the budget.
Construction is not an eligible expense for this award.

Additionally, the budget must include costs associated with
travel to the in-person Capstone Cohort meeting in Chicago.
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Q&A - Funding and Budgetlng

Q: What is the range of award funds?

A: All awards will be $55,000. Your budget total must equal
$55,000.
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Q&A - R ti

Q: Will the reporting requirements be listed on the
website?

A: We plan to send the reporting requirements directly to
selected participants after they are notified. This will happen
very early on to let participants know exactly what things they
may need to track or monitor throughout their program
participation.
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Thank You!

e Reach out to bneese@publicgardens.org with any additional questions.
e Please visit the Q&A webpage, updated as we receive questions:
o publicgardens.org/urban-agriculture-resilience-program-qa/
e These slides, a Q&A webpage, and this information session recording are
on the Association’s website: uarp.publicgardens.org
e Key Dates:
o Applications due Oct. 31, 2025, by 8 pm ET/5 pm PT, using the online
application form
o Applicants will be notified and project funds dispersed expected to be
dispersed in January 2026
o Final reports, including evaluations, photos, and expenses will be due
Feb. 1, 2028



mailto:bhopkins-hensley@publicgardens.org
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.publicgardens.org/urban-agriculture-resilience-program-qa/
http://uarp.publicgardens.org
https://form.jotform.com/252650250792153
https://form.jotform.com/252650250792153
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