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Strategic Planning Committee Charter

Statement of Purpose

The Strategic Planning Committee is an ad hoc committee of the Board of Directors assisting
the Board to carry out its due diligence function of longer-term planning. This Committee will
provide guidance in the development and approach to strategic planning, oversight
throughout the process, and bring the planning deliverable to closure with rollout and
monitoring recommendations to the Board. The Committee partners with APGA’s CEO, Staff,
and APGA Members or Stakeholders, when appropriate, to serve in an advisory capacity as
they collaboratively work towards creating and implementing the strategic plan.

Il. Organization

1.

o b

Charter. This charter shall be reviewed and reassessed by the Committee during the
Board President’s transition year. Any proposed changes shall be submitted to the Board
of Directors for approval.
Membership. The Committee will have six to eight (6-8) members.
¢ The Committee Chair is appointed by the Board President at the beginning of the
President’s term of service. The Committee Chair will serve for a term of two (2) years
¢ Committee members will be appointed by the Board President in conjunction with the
Committee Chair and APGA CEO. The Committee members may include Board,
Staff, and APGA Members or Stakeholders and a Staff Liaison (non-voting). The
number of board members on a committee must exceed the number of non-board
members.
Terms. Since Strategic Planning is every few years, the Committee members will serve a
two (2) year term during the creation and rollout of the strategic plan and then have a
hiatus as the Staff implement and monitor the current plan with the Board's input.
Committee members may serve two (2) consecutive terms or two cycles of strategic plans.
Meetings. The Committee shall set at least three (3) virtual meetings throughout the year.
Agenda, Minutes, and Reports. Working in conjunction with the APGA CEO and Staff,
the Committee Chair will create an agenda and record minutes from each meeting.
Minutes, along with any research findings or reports, will be sent to the CEO for
distribution in the Board of Directors meeting packet.

lll. Responsibilities
The principal responsibilities of the Committee are:

1.

Vision and Core Values - Work with the CEO to validate the current vision and core
values that support the new Mission and Goals of the Association and determine if and
when this is need of evolving.

Strategic Plan - Serve in an advisory capacity to the CEO in the development of a budget
that supports the multi-year Strategic Plan, in addition to a scope, timeline, and
milestones.

The Process and Rollout - Determine the Strategic Planning process and cadence, and
assist in developing the year-long process, involvement of stakeholders, finalization of the
plan, and rollout recommendations.
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4. Performance Measures - Develop a set of performance measures that the CEO and Staff
will own allowing the Board of Directors to gauge progress toward the Strategic Goals.
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