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Nominating Committee Charter 
 
I. Statement of Purpose 
The Nominating Committee is a standing committee of the Board of Directors helping the 
Board carry out its due diligence function related to board member nominations. 
They partner with staff to bring the board-approved slate to full membership for voting. 
 
II. Organization 
1. Charter.  This charter shall be reviewed and reassessed by the Committee during the 

Board President transition year.  Any proposed changes shall be submitted to the Board 
of Directors for approval. 

2. Membership.  As per the By-laws, the committee will have seven (7) members. 
• The Board Past-President is the Committee Chair for their term of service of two (2) 

years. 
• Committee members will be appointed annually by the Board President in 

conjunction with the Committee Chair. Committee members will consist of the Vice-
President, the Council of Communities Chair, one (1) Director at Large, one (1) Former 
Board member, two (2) Members at Large, and the Chief Executive Officer (ex-officio, 
non-voting). 

3. Terms. Committee Chair may serve one (1) term. Committee members may serve two (2) 
consecutive terms 

4. Meetings. The Committee shall set at least three (3) virtual meetings throughout the year. 
5. Agenda, Minutes, and Reports. Working in conjunction with Staff, the Committee 

Chair will create an agenda and record minutes from each meeting. Minutes, along 
with any research findings or reports, will be sent to the CEO for distribution in the 
Board of Directors meeting packet. 

 
III. Responsibilities 
The principal responsibilities of the Committee are: 
 
1. Advise on strengths and demographic needs for periodic updates to the Board matrix. 
2. Provide guidance on development and updates of materials needed for Board member 

recruitment and recognition nominations. 
3. Act as Brand Ambassadors and recruitment representatives for members seeking 

information on board service. 
4. Solicit and interview nominees from membership for board service and bring forward a 

slate of candidates for full board approval. 
5. Select candidates (self-selected or nominated by members of APGA) for recognition 

awards at the annual conference. 
6. Lead with IDEA principles to ensure that the slate brought forward to the Board for 

approval represents public gardens in an inclusive and equitable way.  


