American
Public Gardens
Association

Membership Committee Charter

I. Statement of Purpose

The Membership Committee is an ad hoc committee of the Board of Directors. The
Committee has the responsibility to provide the guidance necessary to grow and fulfill the
membership program within APGA, and work with the staff and Board in providing advice,
counsel, and direction to further the strategic plan on matters of association membership
recruitment and retention.

Il. Organization

1.

Charter. This charter shall be reviewed and reassessed by the Committee each year for

three (3) years, and as needed thereafter. Any proposed changes shall be submitted to

the Board of Directors for approval.

Membership. The committee will have six to eight (6-8) members.

e The Committee Chair is appointed by the Board President at the beginning of the
President’s term of service. The Committee Chair will serve for a term of two (2) years.

e Committee members will be appointed annually by the Board President in
conjunction with the Committee Chair. Committee Members will serve for a term of
two (2) years. Committee members will include a mix of Association Board and
Association Staff (non-voting). Staff Liaison (non-voting). The number of board
members on a committee must exceed the number of non-board members.

Terms. Committee Chair may serve one (1) term. Committee members may serve two (2)

consecutive terms.

Meetings. The Committee shall set at least four (4) meetings throughout the year. From

time to time the Committee may hold joint meetings with other committees when there

are interrelated topics/issues.

Agenda, Minutes and Reports. Working in conjunction with the Association Staff, the

Committee Chair will create an agenda for, and record minutes from, each meeting

where action items and decisions are made. Those minutes along with any research

findings or reports will be freely shared with the Board of Directors.

Ill. Responsibilities

1.

N

Advise the APGA board of current membership policies and oversee programs for
recruitment and retention of members,

Evaluate and revise the membership categories/criteria and dues structure, as necessary,
Provide guidance on the development of surveys and other research instruments that will
help to evaluate members” needs, interests, and opinions,

Continually seek to add value to APGA membership by identifying, implementing and
marketing the exchange of ideas, networking, and communication among members,

Act as Brand Ambassadors for the Association and work to unify the board’s voice
regarding key messages and cases for support.
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