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Governance Committee Charter 
 
I. Statement of Purpose 
The Governance Committee is a standing committee of the Board of Directors helping the 
Board carry out its due diligence function related to the approving, reviewing, and revising all 
governing documents of the Association.  They partner with staff to review Association core 
function documents including bylaws, policies, code of ethics and conflict of interest 
statements.  To review and recommend other matters of corporate governance and to 
conduct periodic board evaluations.  
 
II. Organization 
1. Charter.  This charter shall be reviewed and reassessed by the Committee during the 

Board President transition year.  Any proposed changes shall be submitted to the Board 
of Directors for approval. 

2. Membership.  As per the By-laws the committee will have five (5) members. 
• The Committee Chair is appointed by the Board President at the beginning of the 

President’s term of service.  The Committee Chair will serve for a term of 2 years.  
• Committee Members will be appointed by the Board President in conjunction with the 

Committee Chair.  Committee members will include five (5) Board Members, and the 
Chief Executive Officer (ex-officio, non-voting).  

3. Terms. Committee Chair may serve one (1) term. Committee members may serve two (2) 
consecutive terms. 

4. Meetings. The committee shall set at least two (2) virtual meetings throughout the year. 
5. Agenda, Minutes, and Reports. Working in conjunction with Staff, the Committee Chair 

will create an agenda and record minutes from each meeting. Minutes, along with any 
research findings or reports, will be sent to the CEO for distribution in the Board of 
Directors meeting packet. 

 
III. Responsibilities 
The principal responsibilities of the Committee are: 
  
1. Serve as ambassadors for the Association’s Governance oversight and practices. 
2. Oversee the implementation and effectiveness of the Association’s core policy documents 

including its articles of incorporation, bylaws, board service guidelines, etc. (i.e. code of 
conduct, conflict of interest and whistleblower policies). The committee reviews and 
recommends modifications and amendments as needed. 

3. Assisting Staff in ensuring Board Directors sign the Code of Ethics and Conflict of Interest 
statement annually. Support the Board and Staff in reviewing any real or perceived 
conflicts of interest at least once annually. 

4. Review and issue guidance or decisions on matters concerning the restriction/revocation 
of member benefits to individual members, institutional members, corporate members, 
vendors, or others accused of violating Association policies or guidelines. 

5. Provide training and guidance on corporate governance issues as needed. 
6. Coordinate and oversee a Board of Directors self-evaluation at least every 3 years.  
7. Review and suggest amendments to its Committee Charter annually. 
8. Provide other guidance to Staff and the Board of Directors as needed. 


