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Advocacy Committee Charter 
 
 
I. Statement of Purpose 
The Advocacy Committee is a standing committee of the Board of Directors helping the 
Board carry out its due diligence function related to advocating for and on behalf of the 
public garden community.  They partner with staff to ensure that Association members, policy 
makers, community leaders, legislators, regulators, other key stakeholders, and the public are 
aware of issues of importance to the Association and its membership and are encouraged to 
act on such interests to the benefit of the Association and its membership. 
 
 
II. Organization 

1. Charter.  This charter shall be reviewed and reassessed by the Committee during 
the Board President transition year.  Any proposed changes shall be submitted to 
the Board of Directors for approval. 

2. Membership.  The Committee will have six to eight (6-8) members.  
• The Committee Chair is appointed by the Board President at the beginning of 

the President’s term of service.  The Committee Chair will serve for a term of 
two (2) years.  

• Committee members will be appointed annually by the Board President in 
conjunction with the Committee Chair.  Committee Members will serve for a 
term of two (2) years.  Committee members will include Board members and 
Staff Liaison (non-voting).  The number of board members on a committee 
must exceed the number of non-board members. 

3. Terms. Committee Chair may serve one (1) term. Committee members may serve 
two (2) consecutive terms. 

4. Meetings. The Committee shall set at least two (2) virtual meetings throughout the 
year. 

5. Agenda, Minutes, and Reports. Working in conjunction with Staff, the 
Committee Chair will create an agenda and record minutes from each meeting. 
Minutes, along with any research findings or reports, will be sent to the CEO for 
distribution in the Board of Directors meeting packet. 

 
III. Responsibilities 

The principal responsibilities of the Committee are:  
1. Finalize Committee Charter  
2. Develop and prioritize a list of advocacy related activities  
3. Develop and recommend policy positions for approval by the Board of Directors 
4. Evaluate current Advocacy Policy and website Key Issues and make 

recommendations to update 
5. Develop advocacy strategies 
6. Work closely with regional advocacy groups that have developed within APGA 

membership 
 


