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• Program History
• 2024 Program Eligibility
• 2024 Program Priorities
• Overview of Application Process
• Reporting
• Marketing Commitments
• Q&A



UARP Program History
● Collaboration between American 

Public Gardens Association and  
U.S. Botanic Garden

● 2020: Provide immediate support to 
urban ag and food growing 
programs at public gardens affected 
by COVID-19 pandemic; 28 
gardens awarded

● 2021: Added new focus on 
community collaborations; 21 
partnerships awarded

● 2022: Continued focus on 
community collaboration; new 
projects or incorporating a 
significant new component; 24 
partnerships awarded

● 2023: Piloted the Capstone Cohort; 
7 public gardens awarded

2020 Awardees

2021 Awardees

2022 Awardees

Received Award in More than 1 Year



2024 Program Eligibility
• The criteria are posted as a PDF on the Association’s website: https://members.publicgardens.org/grow-your-

garden/promote/urban-agriculture/ 

• Eligible programs/projects must be a partnership between a U.S. public garden and at least one partner 
organization.

• Applications must be submitted by only one organization (the primary awardee) on behalf of the 
partnership/project, and that organization must be either a U.S. public garden or a recognized tax-exempt nonprofit 
organization with EIN number.

• Applications must include letters of collaboration and commitment signed by the Principal Administrator/Chief 
Executives of all partners.

• Award-eligible collaborative programs must combine food growing and education, and must also serve audiences 
experiencing food insecurity in urban or metropolitan areas.

• Awards are available to:

• Urban agriculture partnership projects not previously awarded by the Urban Agriculture Resilience Program,

• Previously-awarded partnership projects that are incorporating significant new components.

Organizations currently participating in the Urban Agriculture Resilience Program Capstone Cohort are not eligible to 
apply.

https://members.publicgardens.org/grow-your-garden/promote/urban-agriculture/
https://members.publicgardens.org/grow-your-garden/promote/urban-agriculture/


What is a Public Garden?

A public garden is an institution that 
maintains plants for the purposes of 
public education and enjoyment, in 
addition to research, conservation, 
and higher learning. It must be open 
to the public and the garden's 
resources and accommodations 
must be made to all visitors.

Georgeson Botanical Garden



2024 Program Priorities
Proposed projects will be assessed on the extent to which they demonstrate: 

● Evidence they creatively utilize or leverage the assets of both the U.S. public garden and 
the partnering organization

● Efforts to combine food growing and education (e.g., food growing education, culinary 
and/or nutrition education, etc.)

● Facilitation of public engagement in urban food growing (e.g., by providing education and 
technical support, in-kind resources, growing space) 

● Direct benefit to audiences or participants experiencing food security challenges, 
including food security challenges exacerbated by the COVID-19 pandemic 

● Thoughtful approaches to increasing equitable access, representation, and benefit 
sharing at participating gardens and organizations and in  communities

● Ability to use the Award to increase capacity in urban agriculture within and beyond the 
public gardens community



Preference may be given to collaborations involving public 
gardens: 

● with annual operating budgets under $3M
● with demonstrated commitment to inclusion, diversity, equity, 

and accessibility (IDEA)



Overview of the Application Process
Applications are due by November 1, 2023 at 
8pm ET/5pm PT, using the online application 
form

Awardees will be notified by Dec 10, 2023.

Award amounts range from $5,000 to $20,000.

Funding is expected to be disbursed by early 
January.

Final reports, including evaluations, photos, and 
expenses will be due February 1, 2025. 

Queens Botanical Garden













What do you 
need to 
complete the 
application?

















Budget



Reporting
The USBG and Association will provide reporting tools to awardees.

• Mid-award check in by October 31, 2024- online meeting

• Final Report by February 1, 2025 – survey

All reporting will be collaboratively prepared by the awarded partner 
organizations.

Reports will document program expenditures and impacts including: 
• Quantitative information (e.g., participation numbers; pounds of food produced)

• Qualitative information (e.g., illustrative or other evidence of goals met, roles of partners 
and lessons learned from partnership, survey of audience served, feedback from program 
participants, etc.).



Marketing Commitments

● These are awards not grants
● Provide us with photographs from program and 

marketing materials or other outreach 
communications 

● USBG and the Association will communicate 
about the programs, and use provided 
photographs and application responses for their 
own communications.

● Awardees may communicate, but please co-brand 
with USBG and the Association.

● Awardees will publicly share results and lessons 
learned from their Urban Agriculture Resilience 
Program project.

Garfield Park Conservatory



Q&A
● Today we will go over the questions we received leading up to today’s webinar.
● Please ask any questions you have using zoom’s Q&A feature.

○ We will add these questions and their answers to our Q&A webpage.
● Q&A Webpage

○ We will continue to update this page as we receive questions.
○ https://members.staging.publicgardens.org/urban-agriculture-resilience-program-

qa/ 

https://members.staging.publicgardens.org/urban-agriculture-resilience-program-qa/
https://members.staging.publicgardens.org/urban-agriculture-resilience-program-qa/


Q&A - Eligibility

Q: Do we have to be a member of APGA to apply? Does the 
applicant need to be located in the United States?

A: No, all public gardens, as long as they meet all criteria, are 
eligible. All eligible applicants must be a U.S. public garden.



Q&A - Eligibility

Q: Can our organization apply this year if we applied for or 
received last year’s award?

A: Yes, previously-awarded projects and those that have 
applied but have not been awarded may apply.

Organizations currently participating in the Urban Agriculture 
Resilience Program Capstone Cohort are not eligible to apply.



Q&A- Eligibility

Q: Is my organization eligible to apply for an award?

A: While we are not giving individual application advice, all 
eligibility requirements are included in this criteria document.



Q&A- Eligibility

Q: Must the Program-- Identified at the Public Garden for 
this award opportunity include a garden for the community 
to grow and collect food for themselves on the premises?

A: The program may, but is not required, to provide space on 
the premises for community members to grow food.



Q&A- Eligibility

Q: Is a garden at a university an eligible public garden?

A: A university garden can be considered a public garden



Q&A- Eligibility

Q: I am uncertain if our partner garden qualifies as a public 
garden.

A: Please see definition of public garden on the Association’s 
website: https://www.publicgardens.org/ 

https://www.publicgardens.org/


Q&A- Eligibility

Q: Can you elaborate on “preference may be given to collaborations 
involving public gardens with demonstrated commitment to inclusion, 
diversity, equity, and accessibility (IDEA)”

A: The Urban Agriculture Resilience Program may give preference to projects 
that include public gardens with demonstrated commitment to inclusion, diversity, 
equity, and accessibility (IDEA). Please describe any relevant steps the public 
garden in this collaboration has taken to advance its work in this area (e.g., 
inclusion of IDEA in strategic planning and budgeting; establishment of an IDEA 
committee; participation in a cohort of the IDEA Center for Public Gardens or 
similar group; engagement with IDEA-focused networks, trainings, or resources; 
evaluated IDEA efforts with self-assessment through the Sustainability Index; 
following AAM’s DEAI best practices; or other relevant activities)



Q&A- Eligibility

Q: What are reviewers looking for in terms of a “significant 

new component” for applicants that have received an 

UARP award previously?

A: Yes, examples of what significant new components might 

look like, but are not limited to: a new educational component 

that targets an audience you haven’t reached before, or the 

addition of a new partner whose knowledge or assets enable 

the program to do something different than it has in the past.



Q&A - Application

Q: Can you give us an idea on the review criteria, if there is 
a section(s) that are weighted more? How much is the 
budget taken in consideration when reviewing?

A: The most important things we will initially be considering for 
incoming applications are all listed in the criteria document. 
How you budget to use funds, outside of the specified 
restrictions, doesn’t play a role in the decision.



Q&A - Application

Q: For the groups who were awarded this award in 
previous years, what about their applications stood out 
above the other applicants?

A: Applications should clearly articulate for reviewers how the 
proposed project aligns with each of the priorities outlined in the 
criteria document. 



Q&A - Funding and Budgeting

Q: Are there restrictions for how the funds can be used?

A: There are a few restrictions, they are all listed in the budget 
form document. Fringe benefits are not to exceed 15% of the 
budget. Indirect costs are not to exceed 5% of the budget. 



Q&A - Funding and Budgeting

Q: What is the range of award funds?

A: All awards will be between $5,000 and $20,000. Your 
application and budget should reflect your specific request.



Q&A - Funding and Budgeting

Q: Can the project funds be used to pay for full-time and/or 
temporary (including student intern) employee wages?

A: Yes, the award can be used to pay staff including interns.



Q&A - Reporting

Q: Will the reporting requirements be listed on the 
website?

A: We plan to send the reporting requirements directly to 
awardees after they are notified that they have been awarded. 
This will happen very early on to let awardees know exactly 
what things they may need to track or monitor throughout their 
program participation.



Thank You!
Reach out to bneese@publicgardens.org with any additional questions.

These slides, a Q&A webpage, and this webinar session recording will be available very 
soon on the Association’s website.

Visit the program’s webpage here: https://members.publicgardens.org/grow-your-garden/promote/urban-agriculture/ 

Key Dates:

• Applications are due November 1, 2023 by 8pm ET/5pm PT using the online 
application.

• Awardees will be notified by December 10, 2023

• Awards are expected to be disbursed by early January 2024

• Brief mid-award check-in by October 31, 2024 

• Final reports, including evaluations, photos, and expenses will be due February 1, 
2025.

mailto:bneese@publicgardens.org
https://members.publicgardens.org/grow-your-garden/promote/urban-agriculture/
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