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A leading cultural consulting firm, Lord Cultural
Resources relies on a global network of offices in
Toronto, New York, Vancouver
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Lord Cultural Resources is
a global professional
practice dedicated to
creating cultural capital
worldwide.

Our mission is to
collaborate with people
and organizations to plan

and manage cultural
places, programs and
resources that deliver

excellence in the service of

society.

We offer a full range of integrated services
for new and established cultural
institutions which includes:

A Strategy, Management and
Communications

A Organizational Development

A Facilities, Buildings and Gardens
A Exhibitions

A Cultural Development

A Master Planning

No matter what service is required, we
strive to find the most creative solution
possible.
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Lord Cultural Resources
Writes the Textbooks

We share our knowledge in presentations,
articles and publications.

Gall Dexter Lord  Ngaire Blankenberg

Art&Energy CITIES, MUSEUMS AND
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PURPOSE OF THIS WORKSHOP

A To help organizations of all sizes understand why
strategic planning is important and how they may
approach this essential exercise.

A Learn best practices from three unigue
organizations.

A Complete a mock strategic plan as a group, using
the tried and true framework from Lord Cultural

Resources.
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STRATEGIC
PLANNING INTERNAL AND

EXTERNAL ASSESSMENT

What is Strategic Planning?

Why is it important?

SETTING AND
IMPLEMENTING
GOALS




1

Background
RENEA
Site Tour, Initial
Workshop

Environmental

Scan
Community & Market
Engagement 1. INTERNAL Research

& EXTERNAL
ASSESSMENT

Board
Key Opinion Leader Interviews
Interviews
(Local and

International)

Senior Team, Staff,
and Volunteer
Workshop and
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3. FROM KEY ISSUES TO GOALS

INTERNAL AND
EXTERNAL ASSESSMENT

Setting Goals: broad
institutional wide strategic
statements of what the
organization wants to
accomplish to address the
key issues. This strategic
direction is set by the Board
and senior staff during the
retreat (occasionally with SETTING AND
other staff and volunteers). IMPLEMENTING

GOALS
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4. MEASURING IMPACT

OUTCOMES
CULTURAL SOCIAL | EDUCATIONAL

1 Building Social Cohesion & Knowledge &
Employment Connection Understanding
) . I [ heni Atti I
Social Impact is 2 nnovation Strqut .enlng ttitudes & Values
Public Life
the value that
'nSt't_Ut'onS 3 Equity & Diversity Building Safer Activity, Behavior
provide to Communities & Progression

Stakeholders. o _ _ o
4 Providing Access Enhancing Health & Enjoyment, Inspiration

Well-being & Creativity
5 Enhancing Local Skills
Image & Influence
6 Personal Lifelong Learning

Empowerment
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Our Planning Story

Paul B. Redman, Executive Director
Longwood Gardens
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5 Essentials of Planning

A Know yourself

A Inclusion at all levels is sacred

A It begins at the top

A Skill of the hand is key to the vision

A Flexibility is key
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Real and Meaningful Impact

109% Increase Earned Revenue ($13.4m to $28.0m)
79% Attendance Increa%é70,000 to 1,375,000)

306% Member Household Increase (16,000 to 65,000)
Broken Barrierg A Culture of Leadership & Innovation
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UniversalPerformance Measure
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| essons Learned

A Invest time to create understanding

A Connect the dots & reinforce the path

A Terms & words are powerful & must be embraced by all

ALGQa y20G l62dzi R2AYy3I YZ2NB 3 | RRAY
A Be realistic

As52yQli RS@GSt2LI I a¢2 52¢& ftAa0 F2NJ
A Focus on the IDEA of the taskVhat are you REALLY trying accomplish?



Communicating and
Reinforcing our Value:

A

WorkingFrom Our Values course for
Managers and a guide for them and
their staff that defines our Values in
behavioral terms.

Communicate internally, using our
SharePoint sitestaff victories that are
In alignment with our Values.

t I dzf K I &with stafithat h D
highlights key Values and encouraged
conversation among staff about our
values.

Working from Our Values

The organizational values describe how Longwood Gardens relates to our
guests, our colleagues and our communities. Those values also provide
direction and guidance for how Longwood Gardens’ employees treat one
another and fiow we accomplish our work.

As you know, the values are included

among the measures of success in our

performance management system. It is helpful to be able to think about our

values in terms of the behaviors that a
were aligned with the values. Here ar:

person would demonstrate if they
e some examples of ways in which

people might behave if they were both aligned with. or counter to.

Longwood Gardens’ core values. Thi:

s document should not be considered a

script. Rather. the language and phrases may be helpful as examples of some
of the ways in which our values can be demonstrated — or not — by our

behaviors
Core Value of Excellence:

- Continues Pierre S. Dupon:

t*s passion for excellence through

innovation, creativity, experimentation and professional

development;

Behaviors that are Aligned With the Value

of E;

Behaviors that are Counter to the Value of

Seeks new ways to accomplish things. is
willing to try a different way to get
something done.

Continues to do things the way 1t always
has been done, without searching for new
‘ways that might work better or add value.
Settles for what has worked before,
regardless of new information. skills.
initiatives and

Is creative: actively attempts to develop
something new. or to combine efforts in
new ways, for unusual results that are
distinctive and interesting, or that get the
job done better or more efficiently or
effectively.

Responds 1o new ideas by saying it won't
work rather than secking ways to help it
work. Gives lip service to new ways of
doing things, but does not actually work to
‘make it happen.

ONGWOOD  Longwood
SARDENS oad o
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In the Gardans Today

Evenes Contacts | What's In Bloom
View » T

Type

Sunes 3nd 081130 v
P Studerts ot Tert 279 14130, 739 121515
Presentation servatory Garden Ambassador training

Insicer Towr  Insider Tour - Production Greenhouse

vk Conmarvatory righights Wak

Insider Tour  inwidar Tour - Production Grawnhouse

Classes Sustanstie Landscaoe Desion

evert Stroud.

Classes Secducus Trees

Classes Candscape Design 11

Operations Status

Statuz | All Closures & Shutdowns

sday. A0 Showers B Migh SE°F / Low 4T'F__ fead 1

Adminstrabon+  Ouctsc  Educwisn-  Facibess  Guest Servems  Horicuhurs:  Mariating  Search Cantar Search t

Spotight On.
Cate Menu

stat End

S:00AM 600 PM
S:00AM  E00MM 10723
This wesk's
10:00AM 12:00 M 1023
Naws

Conservatory 11130 4M 1230 10723
Tréormaton Desk
10 103

s00em 1023

asom 023

Batula ssomm s30em 1023

Effactive Date(s)

somm 1023
1000 10723

Welcome Christine Mardoch!




Keys to Successful Implementation

A Must permeate all levels of the organization

A Trust & delegate to get the best ideas and ownershiifhe
Planning Structure

A Create a safe environment for discussion

A Make it as simple as possilesound bites

A Build a big communication tool box to reinforce the plan
A Reinforce through individual annual performance reviews
A Ongoing evaluation
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Strategic Themes by Year E
(Sound Bites)

201~2018 20192022

A Master Plan A Mission Impact

AT A Stewardship & Sustainability
A Guest Experience A Accessibility

A HR & Safety A Civic Responsibility

A Fiscal Flexibility




1A

1A

1A

1B

iB

1B
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Tasks/Steps:

1) Update the 40-year Master Plan.

2) Affirm and establish an implementation strategy for
15-year capital priorities: Webb Barn, West
Conservatory Renovation & New Visitors Entry/Parking,
Peirce-du Pont House Restoration, Open Air Theatre
Restoration and Cultural Conservatory, Nursery
Upgrade.

3) Identify failing and/or capacity constrained
infrastructure systems and guest amenities that do not
meet service system and guest needs (including way -
finding & site furnishings). Exmples include evaluation
of: potable water systems for condition, useful
remaining life, & capacity; electric distribution system;
sanitary sewer system include STP; all utility systems;
guest amenities such as
restaurant/concessions,restrooms & parking for useful
remaing life & capacity.

5) Advance, prioritize and fund a horticulture
amplification strategy.

1) Evaluate, update and implement needed tools,
technologies, content and resources to support the
delivery of an extraordinary virtual guest experience,
including data capture, reporting, marketing
automation, etc.

2) Assess, update and implement internal tools and
technologies to ensure they are integrated, effective,
easy to use and support our continued growth.

6) Ensure all externakfacing technologies have a
positive user experience that is efficient, seamless,
integrated and evokes the Longwood Gardens brand.

1) ish and i a for
capacities at special events, performances, programs,
tours, classes, exhibits, general admission, etc.
(Member vs. Nonmember, Free vs. Ticketed, Manage
Sellouts).

The Worksheet

Who is responsible
for progress
monitoring? (Name,
Title)

Executive Director

Who will take

responsibility for
leading? (Name, Title)

Executive Director

Executive Director Executive Director

Facilities Facilities
Horticulture Horticulture
Marketing Marketing

IT IT

Marketing Marketing
GS Senior Team

Who else is required to assist|
or partner?  (Name, Title,
Internal/ External)

Capital Project Committee

Capital Project Committee

Guest Services/Horticulture

Program Committee

Systems Team (To Be Defined by
Marnie & Ken)

Systems Team (To Be Defined by
Marnie & Ken)

Systems Team (To Be Defined by
Marnie & Ken)

PA/Marketing/Safety/Education/Pr
ogramming

When will this begin?

FY2016

FY2016

FY2016

FY2016

FY2016

FY2016

FY2016

FY2016

When will this be
completed?

FY2017

FY2017

FY2018

FY2022

FY2022

FY2022

FY2022

FY2018

What are the potential
resources required?
(Technology, HR, Time)

hat are the estimated
budget requirements?

Consultant

Consultant

Time, Consultant

Horticulture Review Committee

Technology, Time, Consultant

Technology, Time

Time, Technology

Data about guest circulation



Performance
Management
Process

A

Measures performance within
G§KS O2yGSEG 27
Core Values and progress
towards Strategic Goals

Process is aligned with the
Fiscal Year and includes a self
review component

Reinforces Mission, Vision,
Values and Goals with the staff

n-MManazement Performance Appraisal

10001715 — 872016

Annual Evaluation Period

Employee Name and Current Job Title
Manager's Name

Owerall Rating for the Year

[See next section for tasksin support of strategic goals)

SECTION OME: EXPERTISE AND MODELING OF OUR CORE VALUES

How have you demonstrated Longwood's Core Values in your job tasks?
Core Values: Excellence, Fiseal Alignment, Stewsardship, Community Engagement, Leadership

Self-Review:

Manager's Comments:

lesve thatgoalblank.}

SECTION TWO: TASKS IN SUPPORT OF OUR STRATEGIC GOALS
{If there is & goalthat you did not have s task andior accomplishment underplease

Strategic Goal #1— Evolve the organizational and financial structures to ensu

Longwood Gardens achieves its mission.
Self-Review:

Manager's Comments:

re that

Strategic Goal #2— Achieve an extraordinary guest experience.
Self-Review:

Manager's Comments:

Strategic Goal #3— Develop a curatorial voice and program plan to create a cohesive

EXPETIENCE.
Self-Review:

Manager's Comments:
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